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The last 12 months have seen a general election,
economic instability, and unprecedented challenges
at home and abroad; despite, or perhaps because,

of this, the Centre for Social Justice remains steadfas
in its mission to place social justice at the core of
British politics. Between 2024 — 25 we:

Published 33 reports across work and opportunity, education, family,
housing & communities, addiction, debt, and criminal justice

Put forward 347 nation-changing recommendations, with no fewer
than 102 CSJ recommendations adopted by government and
Opposition

Drove £4bn investments to policies to improve the lives of the most
disadvantaged

Led an alliance of more than 800 frontline charities, amplifying their
voices in national policy development

Allocated £3.2m in philanthropic funding to frontline charities via the
CSJ Foundation, achieving a 300% increase from the previous year

Managed the allocation of £2.5m in funding across the trusts and
foundations under our stewardship
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FOREWORD FROM
OUR CEO

Welcome to the Centre for Social Justice’s
Annual Report for 2024/25

This year started with yet another moment of huge political THE CSJ OVER THE PAST
upheaval. Not just the fth Prime Minister in ve years, but a 12 MONTHS
changing of the party of government, and a complete overhaul of

MPs — more than half in this parliament are serving their rst term. We listened to our

network of over

800

poverty- ghting

For many think tanks it was a huge moment to pivot focus, rethink their
plans, and adapt to the new landscape. For us it has meant making new
friends, learning new faces, and understanding new priorities. But for

the Centre for Social Justice the transition has not been a di cult one. charities

Our mission has never been to plr?ly to particular part|e§ or agendas. We published
It has always been about connecting the backstreets with the

corridors of power, whoever is walking those corridors. So what you 33

will see in this report is an organisation that has continued to speak [[]1

for the poorest at heart of the government. reports

We' lish k i i
e've published 33 reports across work and opportunity, education, Our reports were

family, housing & communities, addiction, debt, and criminal justice. We @ crammed with
want to ensure that whatever problems the government faces, it is not
short of ideas in these areas. We have launched our Lost Boys campaign 34 ;

— our most successful campaign ever asking the public to sit up and

take notice of some of the problems facing the UK’s young men. recommendations

The CSJ Foundation has also had its best year to date. The number

of charities in our Alliance now counts over 800 and our “Big Listen” @ ]_/ 3

series gathered hundreds of them right around the UK to feed into CSJ recommendations
our most important work. And meanwhile we were able to channel & were adopted by
£3.2m in philanthropic funding back to those charities, achieving a government and

300% increase on the previous year. opposition

As | write this note, there continues to be all sorts of problems that
may play out in the months ahead. Cost of living still feels tight. " b n
There is a looming debt crisis on the horizon. Party politics feels UI]I]"® government

incredibly uncertain. investment into the
proposals we made

But we're looking forward to the next year knowing whatever
happens in this square mile, our mission remains exactly the same —
to put social justice at the heart of British politics.

. . Find out about
A 1 the CSJ's origins
4 o B and our plans
. Z;\\J/ — going foryvard
) b by watching our

Andy Cook anniversaryscan
CEO E .-.h = the QR code

The Centre for Social Justice



. ’/\. Clean Slate Solutions
Compassionately Transforming Lives

CSJ Award Winner_ ]

“ Thelir shoulders go back, they start
to breathe again, and they realise they
have got a future there a er all

Richard Brice, CEO of Clean Slate Solutions
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MISSION AND VISION

The Centre for Social Justice is an independent
organisation that puts social justice at the heart

of British politics.

We partner with more than 800 grassroots charities

from Britain’s poorest communities, as well as experts
from across the world, to develop ambitious, evidence-
based and experience-led reforms that tackle the root

causes of poverty and social breakdown.

But we do not stop there. We take our reforms and,

working closely with an extensive network of political,

policy and media contacts, campaign for their
successful implementation. This is how we ght to

transform people’s lives by releasing them from poverty.

The CSJ's vision is for those living in the poorest and
most disadvantaged communities across Britain to be
given every opportunity to ourish and reach their full

potential.

We bring this vision to life by seeking to in uence the
policies government creates and the laws it makes to

address the ve root causes of poverty:

* Worklessness
e Family breakdown and dysfunction

* Educational failure

Problem debt

Drug, alcohol and gambling addiction

Our mission is to place social justice at the heart
of British politics.

VALUES

Seven core values underpin all that we do. We:

1
2.

Are ambitious about transforming people’s lives.

Do not believe poverty is only about money, but
also people’s quality of life and their opportunities
to make the most of their potential.

Tackle the root causes of poverty, not just the
symptoms.

Focus on what works.

Commit to following the evidence, wherever it
leads.

Serve the interests of the poorest in Britain.

Believe that prevention is better than cure.

The Centre for Social Justice
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TURNING LIVES AROUND

“ Through One-Eighty’s work we've
been able to engage with those
children and get them back on trédck

Sophie Charter, Headteacher of Abbey Woods
Academy, Collaborating with One-Eighty

Annual Report2024/25



HOW WE WORK

OUR WORK FOLLOWSIAREE STAGEROCESS

POLICY

GRASSROOTS

The Centre for
Social Justice
FOUNDATION

Through the CSJ Foundation we regularly
visit, consult with and invite views from our
Alliance of poverty- ghting charities. This
ensures our work is experience-led. This year
our team visited 785 frontline organisations
across the UK to put real life experience

at the heart of our work and connect the
backstreets of Britain with the corridors of
power in Westminster.

The Centre for
Social Justice

Our highly respected policy teams conduct
extensive research to gain an in-depth
understanding of key social justice issues,
supported by expert working groups and
advisory boards.

Our policy team of 15 sta, produced 33
policy reports, and hosted several policy and
philanthropy launches, such as the Scotland
Philanthropy Launch with Alex Cole Hamilton
MSP, Supercharging Philanthropy Launch
with DCMS Minister Chris Bryant MP, the
Pupil Premium launch with Sir Trevor Phillips,
the United Nations launch with Martin

Ivens, and the Lost Boys launch with Mayor
Burnham and Lawrence Dallaglio.

The Centre for Social Justice



IMPACT

We connect the backstreets
of Britain with the corridors
of power. We make
practical, implementable
recommendations that we
know will change lives and
transform communities.

he Clenfre for he Centre for
Social Justice i i
‘ S ( ; ocial
FOUNDATION social Justice

We provide a voice for the most
disadvantaged, advocating for them in the
media and through our campaigns. Despite
the challenging political landscape this past
year, we have secured the adoption of almost
a third of our recommendations by the then
government and Opposition.

We helped to direct £4billion of government
funding targeted at those who need it most,
helping to address the fallout of lockdown,
alleviating the cost of living crisis and
tackling the root causes of poverty.

Annual Report2024/25



GRASSROOTS & CSJ FOUNDATION

The CSJ Foundation exists to support and magnify the fantastic
work done by grassroots charities across the UK. We connect the
best game-changing charities with policymakers at the heart of
government, and with philanthropists seeking to achieve high-impac
giving. We build bridges between the backstreets of Britain and the
corridors of power to improve the lives of the poorest in our society.

THE CSJ ALLIANCE

At the heart of the CSJ Foundation is the CSJ Alliance,
a network of more than 800 charities and social
enterprises that have been vetted for governance,
impact, and nancial health. These small and medium-
sized charities are working on the frontline in the ght
against poverty and have a wealth of knowledge and
know-how about the best ways to prevent poverty.

Yet, they have limited opportunity for their ideas to be
expressed nationally. These organisations are spread
across the length and breadth of the UK acting as our
‘eyes and ears. We listen to what they say, and we
learnfrom what they do. The CSJ draws heavily from the
CSJ Alliance’s experience, meaning government can be
sure that our recommendations are evidence-based and
experience-led. This helps government develop more

e ective strategies to alleviate su ering and prevents
policy development that is detached from reality.

PHILANTHROPY

In addition to driving our policy work, the CSJ Foundation
provides tailored philanthropic advice and support to
funders, enabling them to give directly to the very best
local charities. Over the past year, the CSJ Foundation
has helped to direc€5.7 million of philanthropic funds
to frontline charities. Of thi£3.2m came through our
donor network who we advise on how to invest in small
charities to generate big impact; whil€2.5 million

came through the trusts and foundations we administer.

Our Awards programme furthers this work by
recognising the very best frontline organisations across
the country and celebrating them — through giving cash
prizes and hosting an annual gala awards ceremony in
central London.

REGIONAL OFFICES

We are able to do all of this through our network of

regional o ces across the UK to provide national

coverage and an infrastructure for small charities. The
CSJF's team are spread across the UK in: Leeds, Leicester,
Newcastle, Manchester, Edinburgh, and London.

Through these o ces we have:

» Developed a major national campaign on ‘Lost
Boys’ highlighting the shocking reality facing boys
growing up in the UK today.

» Worked with local domestic abuse charities to drive
the government to do more to protect victims,
including keeping refuges open.

» Exposed a huge increase of ‘cuckooing’ through
our Alliance charities.

» Developed major responses to Britain's loneliness
epidemic through proven interventions from
community-based charities.

» Organised senior politicians to participate in local
charity visits, delivering major speeches, taking
them out of London and into local communities.

BIG LISTENS

For the past three years, the CSJ Foundation has hosted
‘Big Listen’ events in regions across the UK, which each
gather up to 100 local community charities to speak about
the social challenges faced in their areas. Since we started
our Big Listens, we've heard collectively from nearly 1,000
charities. Big Listens provide us with valuable information
about what is really happening in communities across the
UK and ensure our policy work is always evidence led.
Major outcomes from these Big Listen events have been
our Two Nations report, our Supercharging Philanthropy
report, and our upcoming Mentoring report.

The Centre for Social Justice



Annual Report2024/25



10

POLICY OVERVIEW

A year where change was never more needed

Just seven days before the start of the year, the
government unexpectedly announced an early general
election meaning a sharp pivot from the policy team.

A number of best-laid plans were rearranged while we
focused on driving our policy recommendations into
party manifestos — a mission successfully accomplished
with no fewer than 68 CSJ recommendations featuring
across the promises of the four leading parties.

When the dust had settled, with a new government
installed, the most striking aspect was how little had
changed. All the same problems remained with school
absence, a soaring welfare bill, and overcrowded
prisons, all immediately returning to the top of

agenda in the very rst few weeks. In total this year we
published 33 reports and made 347 recommendations,
with an overview of each report given over the page
—all aimed at tackling some of the biggest injustices
facing the UK. But some reports in particular stand out
for di erent reasons.

In September we published A United Nation which
was the culmination of our two-year long Social Justice
Commission. You can read more about this on page
16, but it marked a signi cant moment of political unity
shortly after the general election with politicians from
each of the three bhiggest parties rallying around the 50
recommendations to reunite the UK.

Family Hubs are one of the CSJ’s most signi cant
legacies. Family Hubs were rst proposed by the CSJ
in 2009 and adopted by government in 2021 after

a decade of campaigning. Fearing they might be
stalled or even cut with a change of government, we
published Family Hubs: An Interim Review in October,
submitted to government before the Autumn Budget
and Spending Review. Subsequently the government
committed to 1,000 new Family Hubs, backed by
£500m, set to reach 500,000 more children.

And in January we published Change The Prescription
— a detailed look at the growing problem of mental
health and its place within the welfare system. It has
become a landmark report, referred to by both cabinet
ministers and its proposals formally endorsed by the
Leader of the Opposition in the months since.

FAMILY

LOST BOYS

Give families the credit

A report proposing a bold new Family
Credit system to support parents in
the crucial early years of a child’s life.
By empowering families to make their
own choices on childcare with direct
nancial support, it seeks to give every
child the best start.

Growth isn't good enough

GDP growth alone cannot de ne
national success. Here we call for
policies that prioritise wellbeing,
relationships and community life to
deliver the ‘Good Life!

Family hub: Interim review

This interim review assesses the impact
of Family Hubs, a one-stop source of
support for parents and children in
disadvantaged areas. Drawing on insights
from across the network, it highlights
their value and lessons for future family

policy.

State of the Nation

This report lays bare the crisis facing
boys and young men, from education
and employment to identity and
belonging. Marking the start of a

major new programme of work for the
CSJ, it makes the urgent case for action
to stop a generation being left behind.

The Centre for Social Justice



WORK AND OPPORTUNITY
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Going Dutch

This paper sets out a plan to tackle
the UK’s economic inactivity crisis,
with 9.4 million people out of work
and not looking for it. By devolving
£6 billion of employment support to
local communities, it calls for a shift
from Whitehall prescriptions to locally
led solutions, per the success of the
Netherlands in getting people back
into work.

Just a job?

This report explores young people’s
experiences of zero-hours and
irregular work. It argues for better
understanding of rights, training, and
progression to retain the bene ts

of exible jobs while ensuring they
become stepping stones to lasting
careers.

How to get Britain working

This paper warns that welfare
dependency and record economic
inactivity are holding Britain back.

It calls for bold reform to get more
people into work, restoring economic
growth and unlocking human
potential.

Mind the disability
employment gap

This report warns that the disability
employment gap is widening, with
economic inactivity now a de ning
challenge for government. It calls for
urgent action to remove barriers facing
disabled people, ensuring they are better
supported in plans to get Britain working.

At what cost?

Here we expose the scale of forced
labour in the UK, showing it is
widespread across everyday industries
from care to construction. The report
calls for urgent government, business
and community action to protect
victims, prosecute exploiters and close
the gaps criminals abuse.

EDUCATION

ADDICTION

School absence tracker

This year we published termly analyses
of data and policy e ectiveness of the
absence crisis gripping our schools. By
shining a light on the latest trends, these
hold policymakers feet to the re, while
equipping the public debate with cutting
edge insight on Britain's “ghost children’

Still ambitious for recovery

This report confronts the UK’s
escalating drug crisis, with deaths at
record highs and treatment services
severely depleted. It calls for urgent
investment in recovery and stronger law
enforcement partnerships, exposing

the global failure of drug liberalisation.

DEBT & FINANCIAL INCLUSION

=0 Se MR=

Still collecting dust

Here we call for higher standards in
council tax collection, building on
progress made through the creation
of the Enforcement Conduct Board
as initially recommended by the CSJ.
By promoting fairness, accountability
and better protections for vulnerable
households, it seeks to ensure

local government debt is collected
responsibly.

Beyond the tipping point

This paper examines the
transformation of the unsecured

credit market, charting the decline

of high-cost credit and the rapid rise
of products like Buy Now Pay Later. It
considers what these shifts mean both
for consumers and policymakers.

Flexing the future

This paper examines the rise of Buy
Now Pay Later, analysing who uses it,
its risks, and its impact on debt. It calls
for urgent reform of consumer credit
law to protect vulnerable households
while unlocking the bene ts of the

new model.

11



CRIMINAL JUSTICE
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All options

This report proposes a new
community-based custodial

sentence, the Intensive Control and
Rehabilitation Order (ICRO). Using
electronic monitoring and strict
supervision, it would punish o enders
while reducing prison use, protecting
families, and supporting rehabilitation.

HOUSING & COMMUNITIES

= AN P N

=L AN s

Lonely Nation Part 2

This report highlights the scale of
loneliness in Britain, particular among
older people. Drawing from the social
habits of older generations and tackling
barriers like transport, digital exclusion
and poor housing, it sets out solutions
to end loneliness in later life.

Lonely Nation Part 3

This research explores how Britain’s
built environment — from housing to
public spaces — shapes loneliness,
now a ecting nearly 32 million adults.
It calls for better design, planning and
community power to build a more
connected nation. oy oy

Lonely Nation Part 4

This report examines the record rise

in food bank use, arguing the crisis is
cultural as well as economic. It calls for
tackling loneliness and social isolation
alongside poverty to sustainably end
dependence on food aid.

Lonely Nation: Final report

The nal report in the series lays

bare the scale and cost of Britain's
loneliness crisis, which is now a public
health emergency. It calls for an
overhauled strategy tackling family
breakdown, ageing, poor planning,
and dependency to achieve a more
connected and resilient society.

SOCIAL JUSTICE COMMISSION

A United Nation

Following the landmark interim report
of the cross-party Social Justice
Commission, A United Nation sets out
a bold programme to tackle poverty
across ve national priorities: work,
crime, community, family and youth. By
devolving power and rooting support
in trusted local relationships, it o ers a
roadmap to national renewal.

Change the Prescription

Here we consider the examine what
GPs have described as the over-
medicalisation of mental ill-health, with
antidepressant use and diagnoses rising
sharply across all ages. It calls for a
new approach that tackles root causes
through stronger families, prevention,
and social prescribing.

Supercharging Philanthropy

This report calls on government to set
a bold national vision for philanthropy;,
unlocking billions in new charitable
giving. Drawing on insights from over
220 philanthropists and foundations,
it sets out how match funding and
smarter policy can supercharge
generosity across the UK to harness
the power of the small charity sector.

Supercharging Philanthropy in
Scotland

This joint CSJ and CSJ Foundation
report sets out a bold vision for
philanthropy in Scotland. With

31 recommendations, it calls on
government and philanthropists to
build an environment more supportive
of giving to unlock new resources for
communities.

The Centre for Social Justice



* The mental stability that
| have, and the resilience Is
because of the Boathouse

Maddie, Youth CEO at Boathouse Youth
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OUR PROFILE

Over the past year we have strengthened

the CSJ’s public pro le, securing more than

2,500 media mentions, including three

national front pages, four leader columns, a
growing number of broadcast slots, and a regular
monthly ConservativeHome column from our
CEO, Andy Cook. Our work has featured across
major broadcasters, including the BBC, GB News
and Sky. Fraser Nelson's Channel4 Dispatches
special on economic inactivity was informed by,
and featured, CSJ research. Our podcasts are
now Imed and have included guests such as
Andy Burnham, Sir lain Duncan Smith, Lawrence
Dallaglio, Fraser Nelson, Kit Malthouse and
Sophie Winkleman.

We have also continued to grow and diversify our
digital presence. Over the year we launched an
Instagram channel and refreshed our Facebook
pages. 121 MPs now follow the CSJ on X, with 50
following on Instagram. Our LinkedIn following
increased by 32 per cent to 22,700, while the CSJ
Foundation LinkedIn page reached 842 followers,
a 48 per cent increase. We held seven online

brie ngs for Alliance members, attracting around
150 charities, publish a monthly CSJ Foundation
newsletter, issued more than 40 blogs and visit
reports, and are updating the CSJ Foundation
website. We continue to rank at or near the top

of SmartThinking’s lists of most-sought after think
tanks and most-read reports.
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OUR IMPACT

Despite the disruption of a general election this has been
a significant year for impact of the CSJ, starting with 68
recommendations featuring in the manifestos of the four
biggest parties.

This year we published 33 reports and made 347 2. Education: Following our work on school absence
recommendations. While some recommendations were we hosted a landmark speech with Education
for major structural reforms and others ‘quick wins; Secretary Bridget Phillipson, who has continued to
all our ideas conformed to one simple rule: they must implement a number of CSJ policies including:

change lives for the better.
A signi cant expansion of the attendance

That’s why we were delighted that 102 mentors’ pilot.
recommendations were accepted in total this year by
government or opposition, worth an investment of
about £4 billion. Welfare changes make up the largest
portion of this, but it also includes £700m towards
probation and signi cant investment in family hubs.

» Plans to make attendance guidance statutory.

* The introduction of a “Children Not in School”
register.

3. Criminal Justice:

Highlights include: e The independent sentencing review led by

1. Work and Welfare: David Gauke recommended a much stronger
focus on community sentencing, £700m
towards probation to enable this, targeted
approaches to female o enders (where the CSJ
was explicitly mentioned in the review around
this point), greater use of intensive supervision
courts, and increasing judicial power to

apply new conditions. These are all key CSJ
recommendations.

* The “Right to Try” work without having to be
reassessed for bene ts if it doesn't work out
was announced in the Department for Work
and Pensions Green Paper. This was a CSJ
recommendation rst adopted by the Labour
opposition in 2023, endorsed by the then
Conservative Government as the “Chance to work

Guarantee” in 2024, and now government policy.
e Cuckooing has been named as a specic

0 ence in the crime and policing bill following
ve years of campaigning and false starts — this
should now be enshrined in law.

 Devolution settlements will include an extra
£1bn per year towards employment support and
adult education. This goes part way towards our
recommendation of a fully devolved employment

support service from our Going Dutch report. « Child exploitation will also become a specic

0 ence. This was a key recommendation of last
year’s report Criminal Exploitation: modern
slavery by another name.

e A £1bn investment in employment support
schemes and the reference to the WorkWell
programme. “Universal Support” in general and
the WorkWell programme in particular are both
long-standing CSJ recommendations.

The Centre for Social Justice



4. Family 5. Debt

At the Autumn statement of 2024 the government
committed £69 million to fund Family Hubs for
another year ahead of a more comprehensive
agreement in the spending review.

» We then published Family Hubs: An Interim Review,
submitted to government before the Spending
Review, and subsequently the government
committed to 1,000 new Family Hubs, backed by
£500m, set to reach 500,000 more children.

* O the back of our ongoing work on domestic
abuse we undertook training with more than 250
judges, transforming the way they and magistrates
approach victims of domestic abuse in court.

Annual Report2024/25

e The government announced the reduction of
debt deductions in the welfare system from
25% to 15%. The CSJ has been pushing for this
change for almost 10 years.

» The government has announced a consultation
on the Enforcement Conduct Board to put it on
a statutory footing. The Board was originally a
creation of the CSJ report Collecting Dust.
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THE SOCIAL JUSTICE COMMISSION

In September 2024 we published A United Nation Recommendation areas include:
—the nal report of our Social Justice Commission —
with a major event at the CSJ’s o ces. It marked the
culmination of two years’ work and a huge e ort from
teams across the CSJ and CSJ Foundation.

» Addressing the UK’s economic inactivity crisis by
devolving responsibility for employment support
and adult education from Whitehall to the regions.

* Increasing the number of o cers in

The Social Justice Commission was set up to examine Neighbourhood Policing back to 2017 levels.

the deeply felt scars left on the most disadvantaged
individuals and families by successive lockdowns
and uncover the hidden impact of the cost-of-living
crisis. Overseen by its cross-party political and
expert Commissioners, it questioned whether the * Introduce Family Credit, giving households more choice
policy initiatives designed to address poverty in our and exibility when it comes to childcare options.
communities are t for purpose.

» Boost the supply of all types of homes and
provide secure, appropriate, high-quality rented
accommodation including in social homes.

» Give every state-educated secondary school a
Right to Sport of 2 hours of sport per week as part
of an extended school day.

With 50 recommendations, A United Nation also
considers ways forward, underpinned by a belief that
addressing the social rifts a icting the country are key
to reversing sluggish rates of economic growth and
reducing the strain on our public services.

The Social Justice Commission sought the very best
examples of social justice problem solving with the aim of
shifting the political agenda away from short-term sticking
plasters to long-term solutions. We are enormously grateful
to the hundreds of organisations who fed into this work and
the Commissioners that saw it through to completion.

Commissioners

The Commission is comprised of leaders across the business, charity and academic spheres, as well as senior
politicians across the main parties.

Martin Ivens (Chair) Rt Hon. Sir Stephen Timms MP Miriam Cates Tim Farron MP Josh Babarinde OBE MP

Former Editor of The Sunday Timeksabour MP for East Ham, Minister of State Former Conservative MP for Liberal Democrat Member of Parliament Liberal Democrat MP for
(Department for Work and Pensions) Penistone and Stocksbridge for Westmorland and Lonsdale Eastbourne, Founder and Former
CEO of Social Enterprise, Cracked It
Laurance Hancock Mercy Muroki The Rt Hon. The Lord King of Rt Hon. Andy Burnham Liz Earle MBE
Founder and Chief Executive of Commentator and former advisor Lothbury KG GBE DL FBA Mayor of Greater Manchester Founder of Liz Earle Wellbeing
The Boathouse Youth, Blackpool to the Mméster ‘f_?r Women and  Former Governor of the Bank of England
qualities

The Centre for Social Justice



Lost Boys

2024 saw us launch a landmark piece of work looking
at the underachievement of young men and boys in
society — the Lost Boys.

The Lost Boys Project emerged from those on the
charity frontlines in Britain. Everywhere the Centre for
Social Justice travelled, the message was the same:
something is going on with our boys.

To inform the State of the Nation Report, the Lost Boys
Team:

e Made 30 charity visits

* Received97 Call for Evidence responses
e Conducted9 focus groups

e Polled2,700 people

The report published in March 2025 revealed a crisis
facing boys and young men in Britain. It charted

six areas where boys' lives were struggling most:
education, employment, family, health, crime,

and technology. Its publication sent shockwaves
throughout the UK, punctuated by the release of

Net ix series Adolescence.

Annual Report2024/25

The Project has gained recognition from public gures
including Sir Gareth Southgate, Steven Bartlett, Chris
Williamson and many others, and was covered by
hundreds of print and broadcast media outlets right
across the world.

It has sparked a number of new organisations and
initiatives, outside of the CSJ, as well as several
documentaries on the issue, due to air in 2026.

But this is only just the beginning. At the time of writing
we are embarking on another ‘Big Listen’ series to
inform several papers focused on solutions — going

out across the UK to meet the organisations already
addressing these problems in their local area. We have
a number of major events and interventions planned

for the 12 months ahead. And we have four new reports
to look out for in 2025/26:

1. Lost Boys: mentoring

2. Lost Boys: men and culture

3. Lost Boys: boyhood (age 0-12)

4. Lost Boys: young men (age 12-24)

19
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THE CSJ AWARDS

The CSJ Awards is an annual, high-pro le award
ceremony that honours the best grassroots, poverty-
ghting charities and social enterprises across the UK.

The CSJ Awards 2024 served as a vital reminder of the
power of grassroots e orts in addressing social issues,
fostering hope and change for those who needed it
most. Together, they ensured again that the incredible
Alliance of organisations we work with across the four
corners of the nation were recognised and empowered
to continue their essential work.

This prestigious event, often referred to as the “Oscars of
the voluntary sector’ shone a spotlight on the outstanding
work being done by organisations that tirelessly support
society’s most vulnerable members. In the face of

signi cant challenges, the importance of recognising these
frontline heroes was highlighted. The Awards honoured
the innovative approaches these charities took and
provided them with a platform to showcase their impact
to an in uential audience that included policymakers,
philanthropists, and celebrities.

CSJ AWARD FINALISTS

Each winning organisation received a cash prize of
£20,000, a signi cant boost to their impactful work,
and the opportunity to have their work highlighted
through a professional Im.

The selection process for this year’s Awards involved
rigorous assessments by the CSJ Foundation team,
who reviewed the Alliance of 800 charities and invited
30 of the best to apply, narrowing those down to 12
nalists through extensive evaluations and visits. A
panel of esteemed judges then determined the four
most deserving organisations based on a set of criteria
focused on their initiatives’ depth and e ectiveness.

Attendees gathered for the gala ceremony in London,
where they had the opportunity to celebrate these
remarkable achievements and the transformative
impact these charities had on their communities.

The Centre for Social Justice



CSJ AWARD WINNERS 2024

THE BOATHOUSE YOUTH

The mission of The Boathouse Youth is to
ensure that thousands of young people across
Blackpool and the Fylde Coast can participate
in e ective youth provision, delivered by
experienced youth work professionals, in an
accessible space close to their homes — at

no cost. They aim to support young people

in becoming the best version of themselves
through increasing their personal capabilities,
aspirations, and relationships with others.

The academic performance of BHY
members notably improves, with students
demonstrating a 30% increase in grades
and engagement.

one-eighty

©> TURNING LIVES AROUND

ONE-EIGHTY

One-Eighty is a mental health and education-
focused charity based in Oxfordshire and
Buckinghamshire. Its mission is to help vulnerable
children and young people (aged 4-18) improve
their mental health and re-engage with their
education, preventing exclusion from school

and addressing complex mental health needs
through evidence-based interventions and early
intervention group activities.

Provided crucial support to over 2,000
children and adolescents who were at risk of
exclusion from school, 85% of whom have
shown improved mental health outcomes.

Annual Report2024/25
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NEW BEGINNINGS

The mission of New Beginnings is to keep
children who are in the child protection
system safe from harm by building meaningful
relationships based on trust, respect, and
honesty, with the goal of supporting parents
to break the cycle of intergenerational
trauma. They specialise in working with
parents whose children are subject to the
child protection process due to concerns

of abuse and neglect, providing intensive
support and advocating for their wellbeing.

Over 200 parents have bene ted from
their intensive 24-week programme — a
70% completion rate and with 60% of
families reporting positive changes and
improved wellbeing.

CLEAN SLATE SOLUTIONS

Clean Slate Solutions aims to create and hope
and aspirations for the future by facilitating
long-term, well-paid, sustainable careers

for people with past convictions. Through
strategic partnerships with employers and
tailored mentoring, the charity advocates for
an inclusive job market and aims to reduce
reo ending rates by fostering nancial
independence and changed lives.

Clean Slate prides itself on a 2.8%

reo ending rate, against national rates of
39%, and has successfully placed over 200
people into long-term, sustainable work.
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FINANCIAL UPDATE

The year in numbers

Income for the year under review was £3,802k
(representing a 2 per cent increase from the £3,726k
raised in 2023-24). Our expenditure also fell by 4 per
cent from £3,648Kk in 2023/24 to £3,597k in 2024/25.

This net growth enabled the organisation to deliver more
impact than ever before as we continue our mission to
put social justice at the heart of British politics.

POLICY
£1,439,680 (40%)

We published 33 papers advancing over 347
recommendations. We hosted 34 events with over
2,200 attendees spanning political, philanthropic,

and community engagement activities. Major agship
events included the CSJ Awards (250 attendees),

our 20th Anniversary Party (300 attendees), and
participation in all three major party conferences
which drew together 470 attendees in total. We held a
series of “Big Listen” community events across the UK
(Bath, Newcastle, Scotland, Loughborough, Yorkshire),
bringing together 370 participants. Our events
programme also featured keynote speeches, private
dinners, and receptions with political leaders, MPs, and
philanthropists, including Carolyn Harris MP, Gareth
Southgate, Kemi Badenoch MP, and Leo Noe.

ALLIANCE
£767,442 (21%)

More than 800 small charities engaged with the CSJ
Foundation through our poverty- ghting Alliance. Our
role is clear: to amplify their voices in national policy
development and deployment. In 24-25 we allocated
£3.2m in philanthropic funding to frontline charities via
the CSJ Foundation, achieving a 300% increase from
the previous year.

The Centre for Social Justice (CSJ) is an independent,
not-for-pro t organisation. We do not accept
government funding; instead, our work is sustained

by the support of individual benefactors, corporate
partners, and charitable trusts and foundations who
share our commitment to placing social justice at the
heart of British politics.

IMPACT
£673,015 (19%)

This last year the CSJ enjoyed over 1,200 branded mentions
in the mainstream media. Additionally, we hosted several
policy and philanthropy launches, such as the Scotland
Philanthropy Launch with Alex Cole Hamilton MSP,
Supercharging Philanthropy Launch with DCMS Minister
Chris Bryant MP), the Pupil Premium launch with Sir Trevor
Phillips, the United Nations launch with Martin Ivens, and
the Lost Boys launch with Mayor Burnham and Lawrence
Dallaglio. Out of the 347 nation-changing recommendations
from our research paper, 68 were featured across the
promises of the four leading parties. One third were
adopted by government and opposition, resulting in a £4bn
government investment into the proposals we made.

CORE COSTS
£327,307 (9% )

We supported more than 35 members of sta to deliver
our breadth of work, across ve regional o ces as well
as from our headquarters in the heart of Westminster.

GRANT ADMINISTRATION
£389,469 (11%)

Expenditure in this area covers the costs of providing
our grant management and administration services

to charitable trusts and foundations. This year we
managed the allocation of £2.5m in funding across the
trusts and foundations under our stewardship.

Our research exclusively informs our policy
recommendations, and we retain full editorial
independence in all publications. Rigorous due
diligence is undertaken to ensure that our funding
sources never compromise the integrity of our work.

The Centre for Social Justice



Private Donors £ 2,047155 54%
Trusts & Foundations £ 1555297 41%
Corporate £ 199,161 5%

TOTAL £ 3,801,614 100%

Policy

1,439,680 40%

Alliance

767,442  21%

Impact

673,015 19%

Grant Administration

389,469 11%

Core

327,307 9%

TOTAL

Annual Report
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3,596,913 100%
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OUR INFLUENCE

The CSJ is one of the UK'’s leading think tanks —connecting the
backstreets of Britain with the corridors of power.

“The Centre for Social Justice has set
out a serious plan to get Britain's young
people back to work [...] The future
of our economy depends on it

RT HON SIR JEREMY HUNT
MP FOR GODALMING AND ASH

“| really enjoy working with the CSJ
and look forward to seeing what they
have to come in the coming year.”

JESS ASATO
MP FOR LOWESTOFT

“I've felt the work of the CSJ, particularly around
school attendance and absence and parental
engagement has been really important.”

BRIDGET PHILIPSON MP FOR HOUGHTON
AND SUNDERLAND SOUTH, SECRETARY
OF STATE FOR EDUCATION AND MINISTER

FOR WOMEN AND EQUALITIES

C

“They [the CSJ] do incredible work, under the
brilliant leadership of Sir lan Duncan Smith, Andy
Cook. I've known them for a long time — whatever

you do, help them, support them, encourage

them, what they do is outstanding.”

RICHARD TICE MP FOR BOSTON AND
SKEGNESS & REFORM DEPUTY LEADER

O

“One-Eighty were winners in 2024, and it's
been hugely impactful, it's such an opportunity
taking part in the CSJ Awards.”

SUSIE BESANT, CEO AND FOUNDER, ONE-EIGHTY,
OXFORD, AND FORMER CSJ AWARD WINNER

O

“I thought it [Lost Boys] was an excellent report which
highlighted the issues that drive young boys who
overwhelmingly make up the numbers of victims

of knife crime and end up in criminal gangs”

SAQIB BHATTI MP FOR MERIDEN AND SOLIHULL
EAST AND SHADOW MINISTER FOR EDUCATION

The Centre for Social Justice



“We really welcome the report being published
today [‘All Options’] that takes a look at the value
of community sentences, and we fully endorse the
ICRO community sentence, and we see it as a really
strong and authoritative approach to working
with o enders in the community so that they can
have meaningful opportunities to give back.”

“The fantastic thing about the CSJ is it nds these
charities — they’re incredibly hard working, amazing
value for money — and rewards them and awards
them and gives them pro le, and also learns from
what they’re doing, so that at the CSJ we can build
in their knowledge to really think about policies
and ideas that will help people across Britain.”

DONNA-MARIE EDMONDS, CEO OF

THE CLINK CHARITY, BRIXTON VIFIAM CATES FORIMER WP FOR

PENISTONE AND STOCKSBRIDGE

“As politicians, | think we've been far, far too squeamish
about talking about breakdown and particularly
fatherlessness as a reason for our Lost Boys.”

“The Centre for Social Justice’s latest report, Changing
the Prescription, is a wake-up call to the NHS and the
pharmaceutical industry. Put bluntly, our response to the

real rise in mental ill-health has been over-medicalised.” SAM ROWLANDS MS FOR NORTH WALES AND

SHADOW CABINET SECRETARY FOR FINANCE
DR SIMON OPHER MBE MP FOR STROUD

“It's fantastic that the CSJ Foundation bring charities “I met with Tony Bury, my Bath constituent who's working
gnd philanthr_opist.s together in the. same room to with the Centre for Social Justice about improving the
d|SCUSS Wha.t IS gOIng on out there n the WOI‘Id, and outcome for boys and | encourage everyone Who's
for them to support each other going forward.” interested in this to read their latest report, ‘Lost Boys”
JO SANDERS-POTTS, CEO, THE WERA HOBHOUSE
HINGE CENTRE, BRIDLINGTON MP EOR BATH
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PARTNERING WITH US

At the Centre for Social Justice, we stand on a 21-year legacy of
working to tackle Britain's most pressing social problems.

Over the years, we have made impact through not just
shining a light on the root causes of poverty but also

in uencing change at the highest level of government —
but the challenge is far from complete.

Our recent reports have revealed that Britain is in a crisis
of epic proportions on many fronts. Young people are
turning their backs on education and work at alarming
rates, thousands are signing onto bene ts daily, and

the severe absence crisis in schools is deepening. The
feeling that Britain is broken has never been stronger for
far too many.

This reality is unacceptable — and it is what drives us.
Through rigorous research and unrelenting advocacy,
we stand ready to continue persuading the government
to change Britain for the better. But we cannot do this
alone.

We are an independent organisation and deliberately
do not accept government funding. This independence
is central to our credibility: it allows us to challenge
policymakers and press for reforms without
compromise. To do this work, we depend on the
generosity of those who believe, as we do, that Britain
deserves better.

Every contribution — from individuals, corporate
sponsors, trusts, and foundations — makes our mission
possible. Supporters are not simply donors, but partners
who share in the impact of our work: shaping policy,

in uencing decision-makers, and helping us transform
lives and communities across the country.

We are so grateful for those who have made our work
possible so far. If you would like to learn more or
contribute to the CSJ’s work, please reach out to our
Head of Partnerships, Sophie Ladd, at
Sophie.Ladd@centreforsocialjustice.org.uk

The Centre for Social Justice
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